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The power of flexibility:
a company’s strategy for growth

Manufacturers’ Monthly spoke to IDM Instruments managing director, Tommy Halmos, on
how flexibility and diversity in product development and services has helped the company

meet customer needs.

TIIP. latest coport publisbed by
the Australian Masedacturiag
Growth Contro, (AMGC)
in Ageil this your, titded *Building
resithence i Austrafian Massfoctuning*
recommended three strategios 1o all
manofacturers secking to improve
their performance: superiornity,
diversity and flexibilicy.

The repodt sugpeted that
Nexible firms hawo agile business
wtructusos that allew thee 10 shife
thesr prodoction towards adjacent
Endurtrios and products to maximise
their peodies,

Manufacturers” Monthly reachod out
o Tomey Halmeos, managiag director
of IDM Instruments, whede company
has taken a Nexible appeoach to the
production and distribution of tosting
and measuring instruments,

1DM Eautroments specialises ia the
design, manulacturiog and supply of
teating and moxuring insruments,
The company supplies its produces
10 & rango of indusries, incheding
packaging, poldyurethane, foam,
bedding, furmitueo, plavtics, pager, and
teatile industries.

Additionally, the company providos
varbous services 10 the defence

10M lastrummant’s FOOLS-wnbrersal
testiog maching.

Industry and supplios its testing
2o modsuremoent oquipesent to
universities and other educational
cuadlndments

"Our knstruments ane used to
tost difforent aspects required for
quality controd and costreduction
of a fenal peodat, with referonco to
recognised standands. We also conduct
inhouso ceitoss CNC machining and
(abeication based on the customen’
wpecificarions,” Halewos 1aid,

The secret 1o 1DM Eastruments”
wcess and prowth Net in ity ability to
wdagt 10 i1s customens’ needs, either
through devoloping now prodedts or
coming up with sew ways of peoviding
sEvices,

“Over the years, we have focused
oa relining aad improving tho devigas
of owr peodacts as the noed anises
As 3 service drivon company, we
also provide talloced solutions 1o
customers, As customer requiroments
sad needs become more specialised,
1hey sometimes roquine oquipment
that is not readily svailadle or olfered
by other companken,

"As we work on iemgeoviag cor
denigns o mact customerapecific
meeds, 1M also helps us becomse moce

10M Instroments specialises in the
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Mexible as a company. As cuntomerns”
noeds chasge, wo adapt 1o be able te
meet these needs, and this helps the
company grew beth in capabilitics and
in customer relations,” Halmes sasd.

Remainkeg agile sad connccted
10 mew technology developasents iy
another important aspect of growth for
& company ke IDM Instruments

*We koep cursclves sptodate
with new techeologies and market
demands by attcading and rowcarching
global cenferences and trade Whoms,
throagh webinars and sominars snd
through supplier’s masketing tools. We
wie tho knowledie and technologies
gained through these platforms in
the fenctionality of our desipns, as
well as how we manufacture eur parts
and products, We alio look a1 what
now material and processes are in
development, and how our testing
oguipesent could be of benelit

“When & chient contacts us with
a beoad requircesent, vuch o4 testieg
the sirength of raw foam necded for a
maticess, we break down and analyve
the problem with cur enginecring
toams and 100 how we can effoctively
fulfil the clienty neods. Through
continuoas communication and
feedback, we then come vp with a
design and Inform the ¢ontomer of our
wiutico,” Halmes sald

DM Instruments has ity

beadquasters in Astralia, where

its In-hosne devigns, fabrications

and preducts are manufactared The
pany alwo supplies and di 2

complementary equipment for ity

prodects,

Apast feoes a streag prescade in the
domertic market, IDM Iastroments
gonerates as esuch ks 65 per comt of its
rovemaes from exports 1o markets in
Asia, Burepe and the Americas. The
company is now Jlooking at increasing
s presence in 1he Avian macket, with
plans 10 establish a teothold in Iadia

1DM Esutruments was a finaliu
In the category of Exgorter of the
Yoor im last yoar's Endesveus Awards,
organived by Manufectunons” Monthly
in May 2017, Endeaveur Awards 2018
will be held on July 12 in Melbowrne,
bringisg together masufadtureey from
ac0ss Australia

Currently 1he company has theee
mew products in the papeline, all of
which asc ia tho dosiga phase. Thow
include a laborarory heated press with
COME00ma platens and maximum
temperature of S00°C, a mattress
vollator with added foam comprossicn,
and a cearemised sliding radle for
band wawy,

TDM Enstruments also takes on
Cuntoms bullds aad s running several
geoeral machining jobs for local
companicn
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IDM Instruments was recently featured in the June edition of the Manufacturers' Monthly 2018
Magazine, detailing how IDM's flexible and diverse approaches in product development and
services has enabled us to meet customer needs.



The full article text is as below:
The power of flexibility: a company’s strategy for growth

Manufacturers’ Monthly spoke to IDM Instruments managing director, Tommy Halmos, on how
flexibility and diversity in product development and services has helped the company
meet customer needs.

THE by the Australian Manufacturing Growth Centre, latest report published (AMGC) in April
this year, titled “Building resilience in Australian Manufacturing,” recommended three strategies
to all manufacturers seeking to improve their performance: superiority, diversity and flexibility.

The report suggested that flexible firms have agile business structures that allow them to
shift their production towards adjacent industries and products to maximise their profits.

Manufacturers’ Monthly reached out to Tommy Halmos, managing director of IDM Instruments,
whose company has taken a flexible approach to the production and distribution of testing and
measuring instruments.

IDM Instruments specialises in the design, manufacturing and supply of testing and measuring
instruments. The company supplies its products to a vast range of industries,

including packaging, polyurethane, foam, bedding, furniture, plastics, paper, and textile
industries.

Additionally, the company provides various services to the defence industry and supplies its
testing and measurement equipment to universities and other educational establishments.

“Our instruments are used to test different aspects required for quality control and cost-
reduction of a final product, with reference to recognised standards. We also conduct in-house
custom CNC machining and fabrication based on the customers’ specifications,” Halmos said.

The secret to IDM Instruments’ success and growth lies in its ability to adapt to its customers’
needs, either through developing new products or coming up with new ways of
providing services.

“Over the years, we have focused on refining and improving the designs of our products as the
need arises. As a service-driven company, we also provide tailored solutions to customers. As
customer requirements and needs become more specialised, they sometimes require
equipment that is not readily available or offered by other companies.

“As we work on improving our designs to meet customer-specific needs, this also helps us
become more flexible as a company. As customers’ needs change, we adapt to be able to meet
these needs, and this helps the company grow both in capabilities and in customer relations,”
Halmos said.

Remaining agile and connected to new technology developments is another important aspect of
growth for a company like IDM Instruments.



“We keep ourselves up-to-date with new technologies and market demands by attending and
researching global conferences and trade shows, through webinars and seminars and through
supplier's marketing tools. We use the knowledge and technologies gained through these
platforms in the functionality of our designs, as well as how we manufacture our parts and
products. We also look at what new material and process are in development, and how our
testing equipment could be of benefit.

“‘When a client contacts us with a broad requirement, such as testing the strength of raw foam
needed for a mattress, we break down and analyse the problem with our engineering team and
see how we can effectively fulfil the clients’ needs. Through continuous communication

and feedback, we then come up with a design and inform the customer of our solution,” Halmos
said.

IDM Instruments has its headquarters in Australia, where its in-house designs, fabrications and
products are manufactured. The company also supplies and distributes complementary
equipment for its products.

Apart from a strong presence in the domestic market, IDM Instruments generates as much as
65 per cent of its revenues from exports to markets in Asia, Europe and the Americas.

The company is now looking at increasing its presence in the Asian market, with plans to
establish a foothold in India.

IDM Instruments was a finalist in the category of Exporter of the Year in last year's Endeavour
Awards, organised by Manufacturer's Monthly in May 2017. Endeavour Awards 2018 will be
held on July 12 in Melbourne, bringing together manufacturers from across Australia.

Currently the company has three new products in the pipeline, all of which are in the design
phase. These include a laboratory heated press with 600x600mm platens and

maximum temperature of 500°C, a mattress rollator with added foam compression, and a
customised sliding table for band saws.

IDM Instruments also takes on custom builds and is running several general machining jobs for
local companies.



